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“Thank you very much -
extremely helpful.
Enabled me to see | am a
small cog in a large
machine. Very helpful to
see from different
perspective”

“Really enjoyed the
course. | found it
particularly helpful to
work with all other
disciplines”

“Today was one of the
most powerful learning
experiences I've had,
many thanks”

“Incredible course.
Please repeat for others.
Multi professional
working was very good”

““Lead or be Led”

This multi-professional course has been designed
for junior SpRs, GPRs, AHPs and junior managers.
It helps delegates enhance their role as a
manager and leader.

Aims of the programme:

e Participants will develop their skills as managers and leaders
through:

e Exploring their leadership style and personal preferences using the
Myers Briggs Type Indicator

e Considering different team roles and how to develop an effective
team

e Gaining insight into the complex structure of the NHS and its
accountability to parliament.

e Through practical exercise, participants have the opportunity to use
their knowledge in the context of making corporate decisions in the
face of competing demands.

The course runs over 2 days and is residential. Please note that
attendance at dinner on the evening of day 1 is a required part of the
course.

Please contact the NESC Course
Centre for available dates.

NESC Courses Centre

For more information or to reserve your place, please contact
Tel: 01865 740606
Email: courses@nesc.nhs.uk
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