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Leadership for a Purpose  
                                                             
 
In This Special QIPP Issue: 

 
Shaping the Future QIPP IN NHS 
South central   
 
�  Management Network events  
�  QIPP – NHS Evidence 
�  QIPP – Expert on Call 
�  QIPP – In the Community 
�  QIPP – How Cold will it be? 

 
 

HOT TOPICS: 
 

·  NHS Operating Framework 
·  The Coalition:  Our Programme 

for Government 
·  NHS Pension Choice Exercise:  

Which NHS Pension Path will 
you take? 

·  Shaping the Future – Staff Health 
and Wellbeing  
 
 

MISCELLANEOUS: 
 

·  The NHS Improvement Network 
 

·  NHS Information Centre 
 

·  NHS Institute for Innovation & 
Improvement 
 

·  NHS Leadership Council – 
Clinical Leadership Report 
 

·  Institute of Healthcare 
Management 
 

·  Foundations for the Future 
 

·  Need some Inspiration? 
 

·  Business School of the Month 
 

·  SharePoint site 
 

·  Information and Resources 
 

 
 

 
 

TO MEMBERS OF THE 
 

MANAGEMENT NETWORK 
 
 

 
 
 
 
Dear Colleagues 
 
Welcome to the June edition of the Management Network Newsletter 
and I would like to thank all of those members who gave me such 
positive feedback about the last edition.  
 
This edition has a special QIPP, (Quality, Innovation, Productivity and 
Prevention) ‘Shaping the Future’ (STF) focus. At the start of the 
newsletter you will find an informative article and slides on STF from 
Steve Fairman, the SHA director leading on Shaping the Future. 
 
Building on that we have a special QIPP focus to the forthcoming 
management events, please book early to avoid disappointment as I 
anticipate they will be very popular. 
 
 
Don’t forget that the NHS South Central Leadership Development 
website can be found at: 
 
www.southcentral.nhs.uk/leadershipdevelopment  
 
Kind regards 
 
 
Maggie Woods 
Leadership Development Manager 
NHS South Central Leadership Development Team 
 



 
 
 
 

Shaping the Future – QIPP in NHS South Central 
 

Steve Fariman,  SHA Director of Improvement & Efficiency 
 

The changing financial landscape nationally and internationally means that in the coming four 
years (as signalled in the Operating Framework) the NHS nationally will be required to save 
around £20bn.  To do this will require not just a step change in efficiency and productivity but also 
a radical rethink of both illness prevention and the way in which services are designed and 
delivered to patients. 
 
This offers a real opportunity to redesign services around patients to improve the quality of care at 
the same time as removing substantial costs from the system.  This will offer managers, and 
clinicians, in the NHS the biggest challenge they have ever faced as a community. 
 
Organisations across South Central worked early this year to develop a Quality & Productivity 
Framework (Shaping the Future) which details the scale of the challenge locally and what the 
required response will need to look like.  This has been taken to a high level of detail, both in 
terms of the actions required and the impact on individual organisations. 
 
We are confident on the efficiency opportunity identified (£1.3bn by 2013/14) and how this builds 
over time for individual health systems.  We also have a good understanding of how the savings 
may be realised for community, secondary care and mental health services.  We are less 
confident that the necessary levers are currently available to transform primary care in the same 
way.  Approximately 60% of the overall opportunity relates to provider improvements in efficiency 
in response to changes made to both the price of activity, and expected levels of activity, by 
commissioners.  
This is a specific challenge for managers in provider organisations, working alongside clinical 
colleagues to create services which improve quality for patients whilst at the same time reducing 
costs. 
For managers in commissioning functions the challenges are different, relating to development of 
‘best value’ care pathways, drawing on evidence of what works from elsewhere, seeking to reduce 
variation in care and outcomes, focusing energy where the really substantial gains are to be 
made, and ensuring clinicians and service users are leading, or strongly supporting redesign 
work.  This work is being strongly influenced by the SHA Clinical Directors. 
 
Running alongside work within individual organisations, and local systems, we have set up a 
process based on a number of ‘whole region’ workstreams, across South Central.  These are to 
specifically take forward programmes which need to happen across a wide number of 
organisations to extract the expected financial benefits.  This work includes six workstreams in all 
covering areas such as; 

�  Procurement  
�  Estates 
�  Pathology service redesign 
�  Back office efficiencies 

Each workstream is led by a Chief Executive, and is overseen by the Regional Enablement Group 
(REG). 
 
Lastly, it is important to note that Shaping the Future has strong support from the leadership 
community (both managerial and clinical) across NHS South Central and is reflected in PCT 
Operational Plans for 2010/11 to ensure that essential early work is prioritised appropriately. 
 
A slide pack giving further information on Shaping the Future is attached.   
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Shaping the Future: QIPP for Managers  
 

A workshop for managers to find out more about QIPP, the response of the SHA to the QIPP 
challenge and what it means for all NHS managers. 
�
Facilitated by:  Steve Fairman, SHA Director of Imp rovement & Efficiency (Shaping the Future) 
 

1 October 2010 (2.00pm to 4.00pm) 
 NHS South Central 

(Hamble Room) 
 Rivergate House 

 Newbury RG14 2PZ 
 

This session will be very interactive and topics wi ll include: 
·  What is QIPP and why do we need it now? 
·  What are the particular issues QIPP brings for managers? 
·  Why are the challenges different for provider and commissioners? 
·  How will QIPP change and adapt to the emerging political environment? 
·  What can we learn from elsewhere about what will help us with the QIPP challenge? 
·  Have you got any great ideas? 

 
We anticipate this workshop will be very popular so please confirm your interest and book early via:  
leadershipdevelopment@southcentral.nhs.uk 
�
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LEAN:  A Workshop for Managers 

 
Facilitated by:   Peter Loomes, Service Improvement  & Education Lead, NHS South Central 
 

2 September 2010 (9.30am to 11.30pm) 
Otterbourne (Oak/Beech Rooms) 

Near Winchester SO21 2RU 
 
In this interactive workshop, Peter will be talking through improvement models and techniques: 
 
Topics will include: 

·  The model for improvement 
o Putting structure around your improvement efforts         

·  Systems  Improvement 
·  LEAN theory 
·  Benefits of LEAN 
·  Application of LEAN in healthcare 

 
Again, we anticipate this workshop will be very popular so please confirm your interest and book early 
via: leadershipdevelopment@southcentral.nhs.uk 
�
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For those of you unable to attend Duncan’s management network session in May, please see the 
attached slides for information. 
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The NHS Evidence - QIPP collection: launched in December 2009, provides users with real examples 
of how staff are improving quality and productivity across the NHS.�
�
http://www.library.nhs.uk/qipp/?utm_source=Sign-
Up.to&utm_medium=email&utm_campaign=197639-NHS+Inst itute+Alert+-+June+2010 
�
�
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Paul Unsworth, Interim Area Director (South) for NHS Solutions at the NHS Institute for Innovation 
and Improvement,  talks about how commissioners can align their commissioning strategies with the 
national QIPP (Quality, Innovation, Productivity, and Prevention) workstreams and what help is 
available to them. 
 
To listen go to the NHS institute’s website and follow the link to the QIPP, expert on call page. 
www.institute.nhs.uk 
�
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QIPP in the community: driving quality through robu st commissioning  
 
Delivering integrated care closer to people's homes is a top priority to address the quality and 
efficiency challenge in the future. With commissioning a key lever to enable this, HealthExec TV talks 
to Philip Da Silva, National QIPP Lead for Commissioning Primary and Community Services, about 
his plans to strengthen commissioning and drive clinically led improvements across key care 
pathways.�
�
http://www.healthexec.tv/PhilipDaSilva?utm_source=S ign-
Up.to&utm_medium=email&utm_campaign=197639-NHS+Inst itute+Alert+-+June+2010 
�
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NHS funding prospects and how to improve quality at  reduced cost  
In this video, published by HealthExecTV, Mark Jennings, Director of Healthcare Improvement at the 
King's Fund, summarises the findings of the King's Fund report entitled " How cold will it be?" 
Freely available - registration required 
�
http://www.healthexec.tv/MarkJennings?utm_source=Si gn-
Up.to&utm_medium=email&utm_campaign=197639-NHS+Inst itute+Alert+-+June+2010 
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1)   NHS Operating Framework; 

A revision to the 2010/11 NHS Operating 
Framework sets out changes to key priorities for 
the NHS including plans to reverse the rise in 
management costs seen in the last year. 

�

 

 
 
Follow the link; 
 
http://www.dh.gov.uk/prod_consum_dh/groups
/dh_digitalassets/@dh/@en/@ps/documents/di
gitalasset/dh_116860.pdf 
 
�

 
�
�
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2)   The Coalition: Our Programme for 
Government  
HM Government 
May 2010�

 

 
 
http://www.direct.gov.uk/prod_consum_dg/
groups/dg_digitalassets/@dg/@en/docume
nts/digitalasset/dg_187876.pdf?utm_source
=Sign-
Up.to&utm_medium=email&utm_campaign
=197639-NHS+Institute+Alert+-+June+2010 
�
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3)   NHS Pension Choice Exercise 

Which NHS Pension path will you take? 
 
The timetable for the delivery of Choice Packs has 
changed. 
 
This timetable replaces the one sent to employees 
with their payslip last year. This may change as the 
NHS Pension Choice Exercise progresses 
 
For example, 1995 Section members aged 50 or 
over on 1 October 2009 working in the South 
Central SHA region are likely to receive NHS 
Pension Choice Packs towards the end of the 
period shown i.e. during June 2010.  
 
 
 

 
As the NHS Pension Choice Exercise progresses, 
NHS Pensions will contact each SHA region 
individually and confirm more accurately when 
NHS Pension Choice Packs will be delivered to 
their area.  Please see below for the link to the 
Revised Timetable: 
 
http://www.nhsbsa.nhs.uk/Pensions/ 
Documents/Pensions/100506_NHSB_Letter 
_timetable_(2).pdf 
 
For Further information on Pensions, please 
contact the Pension Choice Helpline: 0300 123 
1601 or visit the link below: 
 
NHS Pensions NHS Business Services 
Authority  
 

  
 
 
 
 
 
 



 
 
 

4) Shaping The Future – Staff Health and 
Wellbeing: 

 
Improving employee health and wellbeing is a key 
mechanism to supporting QIPP. There is strong 
evidence suggesting that organisations that 
prioritised staff health and well-being perform 
better with improved patient satisfaction, stronger 
quality scores, better outcomes, and higher levels 
of staff retention and lower rates of sickness 
absence.  
 
Staff Health and Wellbeing was one of the key 
points of discussion at the “Shaping the Future – 
Staff Matters” event held on the 9th June 
comprising a cross section of NHS South Central 
HR Directors and Managers, Leadership 
Development Leads and Equality & Diversity 
Leads.  

 
 
Look out for a Future Management Network 
event on Health and Well-being, Tips and tools 
for Line Managers. 
 
For the first of a series of Management Tips on 
promoting Staff Health and Wellbeing, please 
visit Management Advisory Service’s: 
12 Secrets of Managing Wellbeing and 
Performance 
 
http://www.mas.org.uk/uploads/articles/The%20
12%20Secrets%20of%20Managing%20Wellbein
g%20and%20Performance.pdf 
 
 

 
 
 
 
A five point Action Plan to drive improvements 
in staff health and wellbeing is being developed 
to include:  
 
1. Changes in  Governance -  Executive 

accountability via Operating Framework 
  
2. Raise Management -  Awareness 

development for Leaders and managers to 
be equipped to recognise the link  between 
staff H&WB and organisational performance 

  
3. Involve and Engage Staff –Staff side & 

Employee Groups engaged in local planning 
  
4. Integrated and   Preventative measures 

Proactive treatment of MSDs & common MH 
problems   

 
5. Review Occupational Health role &Services 
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As a manager of teams, the Improvement Network's Improvement Tools can be a valuable resource. 
 
Why not start with ‘Negotiation Tips and Pitfalls’ 
www.improvementnetwork.gov.uk/imp/core/page.do?page Id+1073628  
 
Then move on to influencing: 
http://www.improvementnetwork.gov.uk/imp/core/page. do?pageId=1073628 
 
A survey of managers’ learning activities and their effectiveness: 
http://www.improvementnetwork.gov.uk/imp/aio/111901 8 
�
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The information centre provides high quality data to assist managers with decision making and 
therefore facilitate better care: 
 
http://www.ic.nhs.uk/about-us 
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Fast-track your quality improvement efforts with th e click of a mouse 

The NHS Institute has a comprehensive online 
library of quality and service improvement tools to 
support managers in delivering sustainable 
quality improvement. To find out more about the 
80+ tried and tested service improvement tools, 
theories and techniques, and to give your quality 
and service improvement efforts a boost, log on 
today  
 
Expert on Call  is a monthly webinar, freely 
provided by the NHS Institute where leading 
thinkers in the NHS Institute and beyond share 
their insights from research or product 
development via Webex. NHS staff then have the 
opportunity to ask questions and discuss how 
they can put these insights into practice.�
 
Expert on Call takes place on the 3rd Thursday 
of the month , between 4pm and 5pm. 
 

More details at: 
http://www.institute.nhs.uk/nhs_alert/expert_ 
on_call/expert_on_call.html?utm_source= 
Sign-
p.to&utm_medium=email&utm_campaign 
=190543-NHS+Institute+Alert+-+April+2010 �
 
The Productive Operating Theatre - Process 
modules now available 
The Productive Operating Theatre Process 
modules boxed set is now available. The Process 
modules focus on Session Start-up, Patient 
Preparation, Patient Turnaround, Handover, 
Consumables and Equipment and Recovery. Five 
Process modules boxed sets are available free to 
every NHS Acute Trust and PCT in England. 
 
To order a copy of the boxed sets go to the NHS 
Institutes website and follow the links to the 
productive series. 
 
www.institute.nhs.uk 
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Effective clinical leadership is crucial to improving services for patients. Issued on 29 March, this 
Interim Report from the Clinical Leadership workstream of the National Leadership Council (NLC) sets 
out progress so far and identifies next steps to further enhance leadership capacity and capability. 
Please share your views:  
 
www.nhsleadership.org.uk/workstreams-clinicalinteri mreport.asp 
� � � � � � �
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Accreditation of Managers 
 
The Institute of Healthcare Management has been finalising some new initiatives that will be of 
interest and benefit to all managers.  
 
The Dalton Report on senior managers and potential regulation was published at the same time as 
the Francis Report on the problems at Mid Staffordshire NHS Foundation Trust.  The report pointed 
out that the junior and middle managers of today were tomorrow’s board members and that any 
regulatory system would eventually need to apply to them too. IHM has developed a methodology and 
scheme for accreditation for managers - take a look at the detail on the website - www.ihm.org.uk . 

There has also been a very useful reconsideration of the Code of Conduct for managers led by 
Professor Derek Mowbray and this is an essential part of any managers' armoury. 
 
If you want to know more about either, please look at the website www.ihm.org.uk   or contact me - 
Mik Horswell, IHM South Central chairman, at mikh@micklefield.demon.co.uk � 
�
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Interested in achieving a leadership and 
management qualification via flexible distance 
learning?  

The University of Reading and Henley 
Business School have worked with NHS South 
Central to develop the Foundations for the 
Future. 

 

 

Have a look at the website and give the university a 
call for more information: 

http://www.henley.reading.ac.uk/management/Prof
essionalprogrammes/HealthandSocialCareManage
ment/mgmt-HSCM-home.aspx 
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The following links will take you on a voyage of discovery about leadership and what makes a great 
leader: 
�
a)  Jim Collins, author of “Good to Great” defines what makes a level V leader:  
 http://www.youtube.com/watch?v=q-KyQ90XByY&feature= related  
 
b) “Leadership begins with a personal commitment to change. Accept this responsibility, and you 

have taken the first step towards establishing yourself as a leader.” Captain Mike Abrashoff 
US Navy. 

 
The “It's Your Ship” online learning series is based on Michael Abrashoff's 10 grassroots 
leadership principles. Abrashoff helps both experienced and emerging managers evaluate 
their current leadership styles. The principles will help you create and lead a team of confident 
and inspired problem solvers who take ownership and responsibility for organisational 
success.  

 http://grlsolutions.com/video-clips.php# 



Leadership now; 
This is a useful website http://www.leadershipnow.com/  (although it has an American slant) – and it 
has some particularly good links to other leadership websites at:  
http://www.leadershipnow.com/connections.html   
 
 
You may take some inspiration from these articles:  
 
Leading for engagement: how senior leaders engage t heir people: a study into engaging 
leadership practices  
J Hockey, I Ley 
National School of Government (March 2010)�
 
How to keep your top talent  
J Martin, C Schmidt 
Harvard Business Review, (2010), 8(5), pp54-61 
NHS Athens’ passwords may be required to access this resource. For more information contact your 
librarian. 
 
The leaders we need now  
TJ Erickson 
Harvard Business Review, 2010, 8(5), pp62-66 
NHS Athens’ passwords may be required to access this resource. For more information contact your 
librarian. 
 
This is a useful website http://www.leadershipnow.com/  (although it has an American slant) - and it 
has some particularly good links to other leadership websites at: 
http://www.leadershipnow.com/connections.html . 
�
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University of Birmingham – Health Service Managemen t Centre 
 
This month’s choice is the University of Birmingham which has its own Business School – more 
details are at: http://www.business.bham.ac.uk/  and its research and departments are at: 
http://www.business.bham.ac.uk/research/  .  

Of rather more interest to us is the separate Health Services Management Centre (HSMC) at the 
University of Birmingham. This describes itself as “one of the leading centres specialising in policy, 
development, education and research in Health and Social Care Services in the UK. HSMC’s prime 
purpose is to strengthen the management and leadership of these services and to promote improved 
health and well-being”.  Its home page is at: http://www.hsmc.bham.ac.uk/index.shtml  and its 
areas of work are set out at: http://www.hsmc.bham.ac.uk/work/ and there are a number of useful 
resources:  

·  Newsletters are at:  
http://www.hsmc.bham.ac.uk/publications/newsletters /index.shtml  (the latest edition is at  
http://www.hsmc.bham.ac.uk/publications/newsletters /newsletter-16-1.pdf  

·  Policy papers are at:  
http://www.hsmc.bham.ac.uk/publications/policy-pape rs/index.shtml  

·  Current and recent publications are at: 
http://www.hsmc.bham.ac.uk/publications/Current.sht ml#2010  

 
�
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Latest journal scan 
 
The most recent edition of the journal scan of latest papers from our favourite leadership and 
management journals (May 2010) is available as a Word document on the Management Network 
SharePoint site at: 
 
https://portal.southcentral.nhs.uk/SCMN/Shared%20Do cuments/Leadership%20Development%
20Journal%20Scanning%20-%20May%202010.doc �
�
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IMPROVE YOUR PRODUCTIVITY, REDUCE YOUR STRESS: Five minutes that could reduce your 
stress and increase your productivity. Listen to this podcast: 
http://www.mentalhealth.org.uk/information/wellbein g-podcasts/?entryid24=62272 

 
PCT FACTSHEET 

This factsheet  is a guide to the roles and responsibilities of PCTs in England. 
http://www.nhsconfed.org/Publications/Documents/Fac tsheet_PCTN_June_2010.pdf 

 
E LEARNING ON FEEDBACK:  
The London Deanery has some impressive e learning resources including a module on giving 
effective feedback: http://www.faculty.londondeanery.ac.uk/e-learning 
 
 
MEDICAL REVALIDATION:  
The SHA’s Medical Revalidation website is now up and running – to find out more please visit this 
link: http://www.southcentral.nhs.uk/page.php?id=433 
 
 
HEALTH KNOWLEDGE :  
This site is for anyone working in health, social care and well-being across the NHS, local authorities, 
the voluntary and the private sector. The site allows you to access a broad range of learning materials 
for personal use or for teaching purposes in order to help everyone expand their public health 
knowledge: 
http://www.healthknowledge.org.uk/ 
 
 
MEDICAL CHIEF EXECUTIVE STUDY 
A new report: “Medical Chief Executives in the NHS: Facilitators and Barriers to Their Career 
Progress” was published on 20 April 2010 and summarises findings from interviews with 22 Medical 
Chief Executives in England. Findings will inform ways in which the transition to Chief Executive might 
be supported.   
http://www.institute.nhs.uk/building_capability/bui lding_leadership_capability/project_docume
nts.html 
 
 
 
 



INNOVATION 
Our thanks to Lyndsay McLean for this link; it’s from the Department for Business Innovation and 
Skills - the main website is: http://publicsectorinnovation.bis.gov.uk/  which is full of information 
and resources.  Another link accessed from this site is: 
http://www.innovationintopractice.org.uk/index.php? page=help_user_guide  - some good tool 
kits to download as well - a little government orientated though!  
 
 
STANSBURYS’ 
Our thanks to Sarah Rowland for this link: http://stansburys.co.uk/wordpress/  - some excellent 
items and blogs.   
 

�
�
IF DISNEY RAN YOUR HOSPITAL: 9½ Things You Would Do Differently, (Fred Lee). 
�
DROPBOX;  Is the easiest way to store, sync and share files online. There's no complicated interface 
to learn: 
https://www.dropbox.com/ 
�
�
COACHING:  
Not strictly health related but for your well-being if you have teenagers. An interesting coaching book 
for young people - be aware that it is written with teenagers in mind: “Unstoppable Teen, No Limits”: 
(Kevin Mincher)  ISBN 0954366077.  Thank you to Sheena Harper for recommending it. 
�
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If you have any comments, suggestions or contributions about what you would like to feature in future 
editions of this Management Network e-bulletin, do please let us know: 
leadershipdevelopment@southcentral.nhs.uk  
 
We want to aim for reasonably brief, relevant and interesting topics delivered direct to you by the bi-
monthly e-bulletin and so your ideas would be appreciated. 
 
 
 

�
 

Produced by South Central SHA Leadership Developmen t Team 
 

Email: leadershipdevelopment@southcentral.nhs.uk 
 

www.southcentral.nhs.uk/leadershipdevelopment  
�


