
The Service Improvement Skills Programme
A multi-disciplinary programme led by the

South Central SHA Service Improvement Team 
providing  organisations with access to 

a range of learning for supporting the development of 
a continuous improvement culture

Contact
sisk@southcentral.nhs.uk

for further details and an application form 
(Limited availability)

Are you seeking to drive efficiency in your workplace?

“TRANSFORMING CARE”
is the LEAN skills programme

for clinical staff, team leaders, ward staff and 
administrators who want to participate in service 
improvement projects based on LEAN principles

This four-day, non-residential course will provide you 
with an understanding of LEAN methodology and 

how it can be applied in a healthcare setting
Courses will be held in 2010 as part of 

NHS South Central’s Service Improvement Skills (SISk) 
Programme as follows:

06 – 09 SEPTEMBER   - Regency Park Hotel, Thatcham

04 - 07 OCTOBER       - Hilton Hotel, Reading 

01 - 04 NOVEMBER    - Chilworth Manor, Southampton

13 - 16 DECEMBER    - The Holt Hotel, Bicester

Places on these courses are very limited.  It is 
vital that you fill in your application form in full.


